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	Institutional Mission/Strategic Goal:

	Mission: Historically diverse, uniquely Micronesian and globally connected, the College of Micronesia-FSM is a continuously improving and student centered institute of higher education. The college is committed to assisting in the development of the Federated States of Micronesia by providing academic, career and technical educational opportunities for student learning.


	Strategic Goal (which strategic goal(s) most support the services being provided): ): 
Goal 2: Provide institutional support to foster student success and satisfaction.

a. Promote strategic enrollment management for the College of Micronesia – FSM

b. Become more student-centered in the development of specific college system policies and procedures

c. Promote timely college tenure and graduation of students with mastery of array of core learning objectives, including civic-mindedness and self-value
d. Develop a student-friendly campus environment that encourages and enables student to be health conscious



	Administrative Unit/Program Mission Statement (First present a philosophical statement related to your units/program/office followed by a listing of the services you provide):

COM-FSM Financial Aid Office supports the mission statement of the College and the Student Services. The primary mission of the Financial Aid Office is to administer all financial aid programs, federal or local in compliance with applicable law and regulations and maintaining integrity, accuracy and timeliness in the delivery of financial assistance to all students admitted to COM-FSM.
Recommendation: COM – FSM Financial Aid Office provide support to foster student success and satisfaction by administering all financial aid programs, federal ………….


	Administrative Unite/Program Objectives: 

	Objective 1: Provide accurate financial aid information to students and parents in a timely way so they can plan for a college education. 



	Objective 2: Students and their parents will be satisfied with the information and services provided by the FAO to support them in planning for their children’s education.


	Objective 3: Students attending the provided workshops and / or read the student financial aid handbook will improve their understanding on financial aid processes and the services provided


	Objective 4: Students attending the workshops, orientations and obtained a student financial aid handbook will maintain financial aid eligibility throughout the school year.
· Students will increase their understanding of the financial aid processes and SAR processes by attending the workshops, orientations and obtaining a copy of the SFAH

· 90 % of the students attending the college will be awarded the Pell Grant



	Objective 5: Provide training to all financial aid personnel on all campuses to ensure accurate processing of financial aid documents



	Administrative Objectives Should be Constructed Based on Currently Existing Services:



	Financial Aid Office will 
	Provide


	financial aid information and orientation to students so that they understand how to complete the financial aid forms and  are able to receive financial aid assistance in a timely manner. 

	Students 
(Clients include high school seniors from the federal sponsored programs such as UB, ETS, SSSP, and parents)
	will be satisfied with 
	the services and parents will become more active in planning for their children’s education.


	Students attending
	the combined services (orientation, workshops, FA workshop for Trio programs, and issuing of student financial aid handbook will 


	improve their understanding of the financial aid processes, the SAP review processes and make appropriate preparation plans to maintain eligibility through out the school year. 

	Financial Aid Office will 
	Provide


	Training to all financial aid personnel on all campuses to ensure accurate processing of financial aid documents. 


